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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Twelve Peer Navigators have each been assigned 30-60 students. Members of the team are 

responsible for monthly in-person contacts to connect and engage students with the 

campus. This responsibility has been met. Providing monthly workshops aimed at increasing 

student awareness has also been met as evidence through an increase in student 

participation. Peer Navigators also piloted a monthly movie and game night to provide an 

alternative to student programming. Monthly speaker series has also been met as three 

monthly events (2017 spring semester) have set the foundation for fall 2017 events.  

------------CRUISE 

Summer CRUISE 2016 welcomed 350 students to the campus and laid the foundation for 

our inaugural 2017 Winter and Saturday CRUISE. Both events brought an additional 150 

students to Mesa. This status has not only been met, but provided the layout for our 2017 
Summer CRUISE and its anticipated target goal of 700 new students.  

* b. What improvements (if any) do you notice in your persistence data?  
Information is pending.   

* c. What barriers or obstacles have you encountered?  
Currently, the two major challenges impacting the three programs are the need for an 

operating budget and a full-time administrative support.   



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

Successfully allocating time spent on each program. Peer Navigators require detailed 

professional development, support for leadership training, and attainable benchmarks. 
Timeline adjustment will be made as well as research for innovative mentoring practices.  

------------CRUISE 

For the upcoming 2017-18 academic year, CRUISE will focus on scaling efforts up while 
keeping it cost effective.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

As proven by the amount of contacts each Peer Navigator provides to CRUISE participants, 

monthly student contact is proven to increase persistence, retention and academic success. 
As of this program review, data form 2016-17 is pending.  

------------CRUISE 

Immediate responses from 2017 Summer CRUISE reveal a positive connection between 
students and Mesa. Comprehensive results from survey are pending.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Pending data report from CRUISE  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
(Utilizing 2015 Summer CRUISE Student Outcomes report) There is a slight "drop-off" in 

terms of the number of two-way contacts from the fall to spring. This is worth noting once 

2016 report becomes available.   


